
There is no shortage of information on-line about The Coronavirus Aid, Relief, and Economic Security  
(CARES) ACT. But what are the next steps as a business?  What are the best practices and how does your business 
survive? 

Click Here To Get Started http://covid.thinksynergy.net/

We have laid out some resources and guidance for these trying times.  We have specific recommendations and 
action steps to help your business. 

Stay Informed
The US has approved a package of Federal aid for small business relief funding. Over the next few weeks 
information will be released about eligibility and the financial benefits.  This situation is dynamic and will require all 
businesses to stay informed.  Help your employees understand their rights and foster a healthy work environment. 
Keeping employees on payroll has it's benefits with the Paycheck Protection Program. 

Develop a Crisis Management Plan 
We will address specifics of a crisis management in an upcoming post.  The basics of which are focusing on cash. 
Applying for relief funds from fed and state agencies, reducing expenses, renegotiating future payments, and 
increasing cash flow. A crisis management plan focuses on creating contingencies and developing a plan "B", 
putting your business in a position to survive now and thrive in the future.  Adapt, improvise, overcome. 

Remain Objective 
It is easy to let panic take over; this rarely has a positive consequence. Find reliable sources of information that will 
help you assess the ongoing situation and make solid business decisions.   Set priorities by first keeping your place 
of business, your employees, your customers and yourself safe.  Focus on sources of business information that are 
valuable.  State and local agencies, business committees, bank associations, and industry groups provide the best 
information for their constituents.  They are not typically in the business of selling ads and impressions on their 
website. 

Proactively Communicate with Customers, Supply Chain Partners and Employees
Communicate and position your company to support customers, supply chain partners, employees, and the 
community.  Make sure your communications are positive and practical.  Maintaining a strong open channel of 
communications with customers is vital.  Increase employee communication and be transparent with everyone. 
Educating employees is a must.   There will be leaders who emerge from this crisis stronger than ever.  Keep 
communications simple; think short sound bites and frequent communications. The more your team knows the 
easier it is for them to process and understand the decision you make.  There will be tough decisions to make in 
the coming months, people will surprise you. 

Treat Everyone with Empathy
Expressing empathy and listening are going to be defining factors as we work through this crisis.   Everyone wants 
to be heard and they want to know your company cares.  Express this in your daily message to others.  This is 
especially important dealing with tenants if you are a landlord, customers, vendors and employees.

Good sources of information 
Pennsylvania Industrial Development Authority https://www.dced.pa.gov/CWCA
Connecticut Small Business Development Center https://ctsbdc.com/
Community Economic Development Fund https://www.cedf.com/
Connecticut Department of Economic Development  https://portal.ct.gov/DECD 

   Crisis Management Basics 

 ThinkSynergy is a flexible business accelerator. ThinkSynergy's expertise is in finance, accounting, 
strategic planning, business development opportunities, and supply chain management.  
ThinkSynergy can prepare your company for raising capital and obtaining financing.  Keith Werner 
and his team serve as a fractional CFO and COO for companies in many different industries. 

  Keith Werner  
President  

ThinkSynergy 
Fractional CFO/COO

kkw@thinksynergy.net 
www.thinksynergy.net 
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